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Home to over 250,000 people, the ten 
local government areas of the Regional 
Capitals Alliance Western Australia (RCAWA) 
make up half of the population of regional 
Western Australia. 

RCAWA local governments represent the most 
significant concentrations of employment 
in regional Western Australia. With diverse 
economies and lifestyles, they offer exciting 
places to live, work, visit and invest.  

Whilst they might encompass a large 
section of the regional population, they 
are overshadowed by the population Perth 
metropolitan area. The Alliance considers 
that significantly growing the regional 
population base, and strengthening the 
diverse regional economies, is critical to  
the future growth of our state.

Trends show that these regional centres 
offer a genuine attraction, with a number 
experiencing very significant growth over the 
past five years. Leveraging this momentum 
and building communities that offer a real 
alternative to the metropolitan area requires 
a focused and tailored approach.

RCAWA advocates for strategic planning 
for growth and investment in Western 
Australia’s regional capitals. Regional 
capitals play a pivotal role in both 
strengthening the Western Australian 
economy, and supporting the growth of 
their region’s economy. Each of the capitals 
are considered to have high capability 
and prospects, positioning them as ideal 
locations in which to focus the attention of 
government and industry to grow both the 
population base and economy of the state.

“Entire regions are likely to be 
successful if they are supported 
by a sustainable and resilient 
regional capital.”  
Regional Capitals Australia

RCAWA members do not reflect the 
stereotyped rural idea of a regional centre. 
Rather, each centre offers a unique, 
vibrant community with well-developed 
infrastructure, services and opportunities. 
Harnessing these assets and building the 
regions of Western Australia is at the core  
of The Alliance’s vision for the State.

The Alliance

2



Our Focus
Advocacy &  
Policy Influence
RCAWA provides strategic advice to 
government on the social and economic 
issues impacting on, and often unique to, 
regional locations. RCAWA advocates for 
fair consideration of these needs at a State 
and Federal level – that legislation, policy, 
planning, strategy and investment matches 
the growth needs of the regions and builds 
thriving regional communities.

Partnership &  
Collaboration
While RCAWA members may have diverse 
local contexts they also share much common 
ground. RCAWA members to partner and 
collaborate on opportunities to innovate and 
develop new ways of working to accelerate 
the growth of regional communities.

Representation
The Alliance provides a unified voice as  
a peak body for the regional capitals of 
Western Australia.

Our Vision
Vibrant, sustainable regional capitals across 
Western Australia that are attractive places 
to live, work, visit and invest.

What We Do
We lead the sustainable, strategic growth of  
Western Australia’s regional capitals, with a 
focus on excellence and opportunity creation.
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How We Work
Unity 
Acting as a strong, cohesive alliance to lead 
change and implement projects aligned with 
the RCAWA mission.

Participation 
Active engagement at national, state and 
regional level forums, providing strategic and 
considered contributions to the development  
of regional capitals across Australia.

Communication
Effectively communicating the value of RCAWA 
and its members with key stakeholders.
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OUR PRIORITIES

We will:

Advocate for equitable access to quality services  
and infrastructure.

Drive the development of a clear, consistent regional investment 
strategy based on capability and business prospects.

Advocate for and enable decentralisation of the workforce 
across government and industry.

Campaign for legislation and government policy that supports 
sustainable regional growth.

Highly liveable,  
sustainable regional 
capitals offering a 
real alternative to the 
metropolitan area.

Advocacy &  
Policy Influence

We will:

Share of best practice in community building, leadership 
development and place making.

Partner to create environments that facilitate decentralisation 
of the workforce across government and industry.

Highlight investment opportunities across the regions and 
foster an enabling approach.

Collaborate to deliver Alliance-wide and niche group projects 
that leverage the network’s capabilities and business prospects.

Foster collaboration and entrepreneurialism within the business 
and education sectors.

Maximise digital connectivity to accelerate the growth of 
existing and emerging industries.

Innovative and 
sustainable networked 
system of regional 
capitals that are good 
places to live, work, 
visit and invest.

Partnership &  
Collaboration

We will:

Collaborate with our members and our regional partners  
to understand, and communicate about, strategic issues  
and opportunities.

Build brand awareness, and the reputation of, RCAWA.

Exemplify excellence in stakeholder engagement and  
corporate communications.

Regional capitals 
are represented by a 
common voice.

Representation
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City of Albany
As the oldest permanently settled town in WA, 
the City of Albany is a picturesque community 
featuring heritage buildings enhanced by 
dramatic coastline and surrounding pockets 
of natural beauty. Tourism is a key industry, 
with cruise ships regularly boosting the already 
strong tourist visitation numbers. Other key 
drivers include agriculture, timber production, 
fishing, and aquaculture, with the Port also 
providing an essential export facility.

Read more    albany.wa.gov.au

Shire of Broome
The iconic tourist town of Broome is a dynamic 
and exciting community that is projected to 
experience high permanent population growth 
over the next ten years. In addition to tourism, 
Broome’s economy is centred on service, 
pastoral, horticultural, aquaculture and the 
minerals and energy sectors. As a thriving 
services hub, Broome blends commercial and 
economic activity while retaining its natural 
beauty where wilderness meets the ocean.

Read more    broome.wa.gov.au

OUR MEMBERSHIP
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City of Bunbury

City of Busselton

As the key commercial and administrative hub 
of the South West region, Bunbury offers a well-
serviced community in an attractive beach side 
setting. With key industries including mining, 
manufacturing, agricultural, timber production, 
retail and services, and tourism, Bunbury has 
a diverse economy. Its port is one of Australia’s 
largest regional facilities, exporting significant 
quantities of bulk commodities.

Read more    bunbury.wa.gov.au

As one of the fastest growing towns in Western Australia, Busselton’s population is expected 
to double by 2026. This modern beach side community has a strong tourism sector, including 
cruise ship visitation, along with a range of significant industries including construction, 
agriculture, education and services, and manufacturing. 

Read more    busselton.wa.gov.au
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City of Greater Geraldton

Esperance offers the advantages of a compact 
regional centre, combined with the natural 
beauty of its pristine coastline. The area’s 
key industry activity centres in agriculture, 
manufacturing, fishing, and tourism, while 
they play a pivotal support role to the nearby 
mining area of the Goldfields as the main 
export port for the region.

Read more    esperance.wa.gov.au

Servicing the Midwest Region, Geraldton natural coastal assets are an iconic feature of the city. 
With industries including mining, fishing, manufacturing, agricultural, construction, retail and 
tourism, the City has a diverse economy. The Port of Geraldton is the major seaport for the 
region, significant as both an export and import point as well as welcoming cruise ships.

Read more    cgg.wa.gov.au

Shire of Esperance
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City of  
Kalgoorlie-Boulder

City of Karratha

With a rich heritage as a gold-rush town, 
Kalgoorlie-Boulder is Australia’s largest outback 
city. The local economy continues to be based 
on mining, with the region being a significant 
contributor to Western Australian’s $30 billion 
mining industry, in 2015-16 the total value 
of mineral production in the region totalling 
nearly $9 billion.

Read more    ckb.wa.gov.au

Karratha is a ‘City of the North’ and is 
the largest contributor to the national 
economy of all local governments in Western 
Australia, and the sixth largest contributor in 
Australia. Known best as a major service and 
extraction hub, Karratha also offers modern, 
first-class community facilities in a vibrant 
and exciting lifestyle.

Read more    karratha.wa.gov.au
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Town of  
Port Hedland

Shire of Northam
As the regional hub of the Avon Valley and 
Central Wheatbelt, Northam offers the charm 
of a historic rural community with modern 
services, just a short distance from the metro 
area. Nestled alongside the Avon River, this 
traditionally agriculturally focused hub is 
rapidly diversifying into industries such as 
retail, health, and education, along with 
tourism including recreational aviation.

Read more    northam.wa.gov.au

Port Hedland is a global economic hub, with an 
ancient heartbeat, rich cultural heritage and 
dramatic natural beauty. Located on Kariyarra 
country on the Pilbara coast, it sits 240km 
from Karratha and 600km from Broome and is 
known as the Gateway to the Pilbara. A vibrant 
community of around 16,000 makes it the second 
largest town in the area and home to more than 
70 nationalities, the world’s largest bulk tonnage 
export Port, an international airport and  major 
industry resource leaders.  As it takes its place on 
the world stage, the town is in a dynamic state 
of change and strives to shape an exciting and 
sustainable future for all.

Read more    porthedland.wa.gov.au

 Regional Capitals Alliance Western Australia                     2017/18 – 2021/22  Strategic Plan   10

http://northam.wa.gov.au
http://porthedland.wa.gov.au


P: (08) 9186 8545   
E: admin@waregionalcapitals.com.au   
A: PO Box 219 Karratha WA 6714
waregionalcapitals.com.au   
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